07 J3TeRt 2021

Dear Colleagues,

WRATa 1 vcael fosht veity & feiv qed

Hecaquf 3UMITHI 81 I8 Uh dgd &l Hdeaiter 31k necayuf

T gafaie Wt wadt & a9ifd A W 8UA (THEd, Tauast 3R e vadsh) &t smyfd &1 Aew
HATaR 8, WP 5761 AfEBRI 3TYfd BT gt A gt 21 31  BRITR H Taulied 6 5,500 Ba
TAT, 31,000 $UA TITHET 3R 25,000 ST THB3M &6 aTfSics ATAT &b T ATHIT 15% Pi fERIGRT 2|

S8 a9, EH HRA T 3T &b 12 TR H FER &b feiC Teb ePT EfEBIVT 30T €1 TE0TE Ycael feight &l
& 1 fAcTa feoett H EAR YA ATed AT Braferd 7 fafia 31 wfvidt & oMbt ded &1 faear d
37eg fadT| g oam 71T 15, okl Bu & 3TR-UfgHT Ade | eI THIT 10% 37TdeT oied 81 3aT 27 3R
deay sifga Aidbfen duftat (iendt) & fae 333 dae # 3mgfd oo gof 8 718 ot a1y &,38

Tauds! (8T8 Hicx Titg) AT 2ff 51 FHTe 81 3Et 2t 3R 3 Tics Tadb3n 3ca (489 U 4 THiee aq Rt
H ST 8q) At Uieay NeHET & ATt 98% & &iid ATl g8 ds 37etrdn, 3iefic dRIET Bt Jud g&g
BU I 3T & H 2t

9 UbR, IE TWE YT b gH TATHET hI oTT H 3{TeN{Tics THB3I 3Teic (HRAT ST gRT SR fdavor fAder
1T EH31TE & 3TAR) B 31feids JRfeid BT 8, I8 W {ad: 3adt & |, 12 &1, 377eifed AT 61 100% qfd
gffed BT el

U beH P BY H, B Bl faHPT & d1er aaad # STAY H Tadb31l Pt fRaR 3uetee/dT gfAfed &
& 1 € RN BT 2ffer 3qfd gAferd B & e vadssi et uite o1 fawar faar)

O3, & A1 1 fam fe e 1o eadietea 3menfies 3emT 3R Ta W 3TYfd & 3rest aee 4 guf o
&b edT P HeDR, 31 & A THB3 B 3MYfd B &b e dear 21 gARt 8T 3R Pporet Janit &
IRTEAT BId §U, TIUlHITa & 7,782 fboit. & HabTalel 3Tt dae? | JAT bt 39d 2ftdebreitd HUSRUT
(TSeeqEd) Bt 3R 11,000 fbett. 3iefTics THPB3M BT 37ce HIUT IR 11,854 fb .ot & ATHTRT 3ATded &
3TCTTaT 3Teifed fdse 7TE QIR—R-3113¢ b A1l 3ieich Tadb3il b1 1,484 fdb.ail. o1 31fdfeh 3MTeied Ht o3 db
fear s &w 319 3afie BRI 3Teied DY QI B el Y| huAT s, T HRd T 3T gRT gART
TRIEAT Pt T

100% 3MTdied 3R fanfed ATed 3Hd Y™ B bl eHRT Ufddgdl & e, 58 a9 gH a4 & faw 9,112
fop.el. 3enfics a3l T 31Teie YT g3, 511 fdh Yo & Hebrelet 3,755 fob.eit bt fig 2ff1 54 31meied &b
are, Tt fadia atf 2020-21 6 R gdf 24,012 fb.eft & qebrael, 39% bt Cfderfde gfg & ar
33,450 fdb.cft. 3Menfics Tadsatt 61 31mgfd B

HEAPTICHS T P 1 FherdT UTH A TR Tcael foehl 31k wasnst vaeity i ¢l dl M|
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Keeping
Soldiers of the
Indian Army warm
in the low
temperatures
and wind-chill:
Industrial Kerosene
Business with
Indian Army

07 January, 2021

Dear Colleagues,

The Indian Army is the most prestigious

account for Direct Sales SBU. It is also a very sensitive and

critical account as timely supply of fuels (MS, HSD and Industrial SKO) is of paramount importance,
particularly when most of the supplies are in difficult terrain. HPCL has about 15% share in the Army
business with annual volume of about 5,500 KL MS, 31,000 KL HSD and 25,000 KL Industrial SKO.

This year, we adopted a different approach to improve business with the Indian Army. Our Key
Customer Coordination office in Delhi along with Chandigarh Direct Sales Region studied in detail,
the consumption pattern of different Army consignees. It was seen that, invariably about 10%
allocation was getting lapsed particularly in Northwest Sector and the supply was almost complete
in Northern Sector for all the PSU Oil Marketing Companies (OMCs). Further, it was HSD quantity
which was getting lapsed and Industrial SKO upliftment (mainly used for heating purpose in
Bukharis) was close to 98% for all the PSU OMCs. Moreover, the consumption of Industrial Kerosene

was predominantly in Northern Sector.

Thus, the job was clearly cut out that we have to secure more Industrial SKO allocation (released as
Dl i.e. Delivery Instruction by Indian Army) compared to HSD, that too in Northern Sector, and ensure

100% completion of the allocated quantities.

As a first step, we expanded the SKO TT fleet for ensuring prompt supplies to the consignees besides

ensuring continuous availability of SKO at Jammu in coordination with Operations Department.

Then, we impressed upon Army that HPCL is better equipped to supply SKO in Northern Sector in
view of our infrastructure and ability to complete the supplies well in time. Appreciating our
sincerity and efficient services, HPCL got an allocation of 11,000 KL of Industrial SKO towards Army’s
Advanced Winter Stocking (AWS) in Northern Sector against an historical of 7,782 KL. An additional
allocation of 1,484 KL of Industrial SKO was also given up to Q3 outside the allocated share-out in
addition to normal allocation of 11,854 KL. We were the first to complete our Industrial Kerosene

allocation, which was highly appreciated by the Indian Army.

With our commitment to service 100% allocation and delivering differentiated customer experience,
this year we got an allocation of 9,112 KL Industrial SKO for Q4, an increase of 3,755 KL against
historical. With this allocation, HPCL will be supplying 33,450 KL Industrial SKO to Indian Army during
the fiscal year 2020-21 against historical of 24,012 KL, with a tentative growth of 39% over historical.

Congratulations to Teams of Direct Sales and SOD SBUs for the success with a collaborative effort.

Regards,
Team PRCC




